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MINUTES 
Friday, 6 October 2006
IHREC BOARD MEETING

Willard Room, DePerno Hall

Utica College,
Utica, New York, USA

Recorder of Minutes: Ms. Amy Hilts Utica College Student Assistant 
Attendees:
IHREC Executive Board Members:

Allwyn D’Silva (Justice and Peace Commission, Mumbai)

Mark Ensalaco (University of Dayton)




Liam Gearon (Roehampton University)




Rita Maran (UC Berkeley)

Michael McGowan (St. Thomas University)



Ted Orlin (Utica College)



Reetta Toivanen (Ǻbo Akademi)
Not Present:



Mab Huang (Soochow University) 
Consortium Members:




Steve Lockwood, Esq. (UC Adjunct)  




Howard Tolley (U. of Cincinnati, Ohio)



Andrew Robinson (Williad Lauiret, Ontario) 



Marc Gionet (St. Thomas University, New Brunswick)




Pamela Thompson (UC Education)




Claudia Mahler (U. of Potsdam, Germany)
Utica College:




John Johnsen (Dean- Social Science and Management)




Todd S. Hutton (UC Pres.)

Resources: 
Maguerit Plescia (UC) - Development Officer

Joe Perry (UC) - Web Consultant

Attia Nasar (UC) - Student Assistant

Abbie Getmann (UC)-Student Assistant 

Amy Hilts (UC)-Student Assistant 
General Introduction & Welcome

Call for review of agenda

Comments from Secretariat:

· The Board formally thanked Utica College for the assistance given by the media and development staff. There was general agreement that without Utica College’s housing of the Secretariat, the considerable financial and staff support, the Consortium would have been able to function in the level it has.

· 2006 was an active year- the mission of the organization was pursued throughout the year past year with considerable success. The consensus was that the effort can be further developed and that it would require expansion of membership, increased cooperation, and financial support from members and donors. 
· A brief history of the Consortium’s beginning was reviewed, recalling St. Thomas (New Brunswick) and Dayton’s (Ohio) early contribution in growing the Consortium and developing its evolving structure. The Roehampton (UK) conference (Summer 2006) was a critical point for the Consortium’s history. The decision to formalize and regionalize its structure with an Executive Board and to incorporate has allowed the IHREC to expand its global membership. 
· Official incorporation (New York State) was concluded in the Summer 2006— copies of the incorporation papers were included in the meeting packet and are available for review upon request of the Secretariat where it is maintained.
· Discussion was held regarding the possibility of seek incorporation for regional groups.

· Discussion was had for the need for seeking approval from the U.S. tax authorities to obtain not for profit status for tax purposes.  
· Ted Orlin announced and congratulated Liam Gearon and Mark Ensalaco in having been awarded academic chairs. 
Regional Reports:

Asia: 

Allwyn D’Silva (Mumbai, India)
Update on projects and accomplishments:
Asian conference was held at Soochow University in Taipei- May 2006. 

· The theme was Human Rights Education in a Diverse and Changing Continent. It was well attended and participants were pleased with its outcomes.
· The Taiwan conference/IHREC meeting was a success. One result was the addition of d new members to Consortium (poster detailing conference agenda was on display). Thanks for the conference organization were given to Mab Huang and the Soochow staff.
· Mention was made of Ravi Nair’s (human rights activist, India) contribution. He has pledged to continue to work with the Consortium.
· The Asian region has formed the Mumbai Initiative for Human Rights Education.
· Workshops being held in Mumbai (Feb 2007) for professors and high school teachers and Kerala in March. 
· Howard Tolley (Univ. of Cincinnati) was invited by professor at U of Mumbai, to set up course for professors online to involve specific problems in India. Visited India to set up lab workshop. His goal is to bring students together from different countries in real time online environment. Further goal is to bring real time discussion opportunities through polycom technology.  He discussed his plans to hold future meetings online. 

Upcoming Events

· Feb 2007 next workshop in Mumbai 

· March 2007 South of India, Kerala.
· Plans were made at the Taiwan meeting for 2008 Asian Conference in Philippines 
· Jefferson Plantilla, Philippine activist from Osaka has formally invited Ted to come to Asia to organize a Asian conference and set up Consortium events for Japan and will accompany Ted to the Philippines for a organizational meeting
New or Prospective Members

Buraku Human Rights Research Institute joined the Consortium and has agreed to participate in Asian IHREC activities.

Europe: 
Reetta Toivanan (Germany, Finland) & Liam Gearon (UK)
Update on projects and accomplishments: 

Reetta Toivanen’s primary research focus last year was a research project dealing with human rights human rights education and minority issue in six European countries. 

· A result of this experience led her to conclude that there is much interest in IHREC, but also many questions as to its benefits. Many countries have networks, but question if another network is useful. 

· German universities with human rights education courses and programmes and institutes may need to be convinced to join the Consortium network. 

· The Human Rights meeting in Berlin in December was described and seen as an opportunity to develop the IHREC. 
· Idea of citizenship education in Europe could or should include human rights education. Given the growth of this are there is a potential to expand human rights education to more European institutions. 

· In Germany and many countries civic education and human rights education are seen as competing concepts. 

· Need to assess issues to address for Europe. Need to deal with the diversity of each region specifically. 

Organizational meeting in Bulgaria –March 2006- Ted Orlin reporting
· Meeting went very well. 
· President of the Helsinki Committee Krasimir Kanev gathered important Bulgarians to join the Consortium, including Tania Reytan- Marincheska  (Univ. of Sofia). Another meeting is planned for March 2007. 
· Number of very effective Bulgarians joined the Consortium and has agreed to interpret a human rights glossary into Bulgarian. 
· There is an opportunity to develop a Human Rights Glossary in Romanian. Consortium partner Nicolai Titulescu (Bucharest0 is interested in the project as is individual Moldovan Consortium members.
Continuing transatlantic cooperation between Roehampton (UK) and St Thomas (Canada) - Michael McGowan and Liam Gearon reported.
Crucible Centre for Human Rights- Liam Gearon Reported 

· The UK government put out bid for universities to create centres for excellence in teaching and learning. One of 50 awarded to establish a centre for human rights and justice. IHREC membership was useful in helping to obtain the funding for the Centre.
Upcoming Events:
· Ted will be in Bulgaria in March-They would like to do a roundtable there at that time. 
· Need to consider and give feedback on creating a Balkan Region. Balkan region often difficult to travel to other parts of Europe. There are many issues that need to be addressed there that are specific to the region
· December invited to University in Bucharest—Nicolae Ttulescu and Helsinki
· Ted will be in Albania 24 December to provide training for Consortium partners and consult with partners regarding upcoming Albanian film festival – March 2007 

· Ted again in Albania in March for 2nd Intl Human Rights Film Festival. IHREC sponsored the last year with Consortium partners along with UNICEF, American Embassy and others. This year the International Helsinki Federation will asset in the sponsorship of the festival. 
Member Info:
A review was made of Consortium members and their contribution for human rights education.
There were a number of questions about colleagues who have attended meetings but have not participated lately and cannot be reached.
North America:
Michael McGowan: 

Update on projects and accomplishments

· Michael reported on the March of Remembrance and Hope which was held in  commemoration of the Holocaust- 350 university students, faculty and staff from North America participated in the event
· Canadian represented universities included McGill, Concordia,University of Toronto, University of Alberta, University of Victoria, Queens University and St Thomas

CASHRA Conference

· held in Fredericton with over 200 participants

· Guest speakers included Romeo Dallaire and Gwyn Dyer

· Topics included disabilities in the work place, legal issues, John Peters Humphrey legacy, and Aboriginal matters

9th Annual Summer Institute

· Teacher's institute on "how to teach human rights"

· 40 participants from across Canada in attendance

· A St. Thomas is now preparing an institute for military, social workers, and healthcare workers.
· Reported on the Conference on International Justice, Bangkok

· St. Thomas U. continues to work with Roehampton University on a joint Masters Degree

In Human Rights (see above)
Liam Gearon’s research associate is now visiting at the Atlantic Human Rights Centre at St. Thomas.
Upcoming Events

· October 22-29, Human Rights Week to be held at St. Thomas U.
· November 14, Eli Wiesel in Montreal

· November 17-19, Atlantic Students Conference on International

Development (ATLIS)

· January 2007, Holocaust Studies Week, events to be held at STU

· March 2007, Study tour with HMRT students to Holocaust museum in Washington and UN in New York

· June 2007, Invited Symposium on Human Rights and Religion (Co-sponsored by St Thomas U. and Roehampton University) 

· Discussion taking place on a Human Rights Interpretative Centre, Roosevelt International Site, Campobello Island, NB 

A list of Prospective Canadian Members for IHREC was proposed:
Michael McGowan agreed to reach out to these prospective members.

-
Wayne MacKay, Dal

-
Joanne Wemmer, Montreal

-
Carleton University, Ottawa

-
Don Fleming, UNB law

-
Jim Mulvale, Regina
Rita Maran (Berkeley, Cal.)
· Hosted Meeting in Bay Area- February 2006.
· She continues advocacy work across the country for UN Association.

· She continues to collect syllabi and teaching plans for HR education at the university level. 

· Would like to see on the website a whole section on teaching aids as a reference for educators.
· She works with the Center for Justice and Accountability. 
· She and others are pursuing the development of a Masters program for UC Berkeley. Currently they have the dean’s support 

Future Events:
· A proposal for a conference in honor of the late human rights scholar/advocate Frank Newman. Many of those who were his students and colleagues are supportive of such an event.
· The idea is for a 1-2 day conference. The theme “Where stands human rights stand today

· Frank Newman was interested in NGOs as well as legal human rights perspectives. 

The theme for the conference will be: What questions would Frank Newman pose in 2006 and beyond?

· Rita agreed to gather a advisory board of former students and see if we can get a west coast conference off the ground

Membership Info: 
New member Alison Dundes Renteln, Los Angeles  
Marc Ensalaco reporting
Update on projects and accomplishments: 

· Working to finalize a Masters program at the University of Dayton and to further promote the Consortium among American universities and institutions. 

· At Dayton he is consolidating the BA of Human Rights interdisciplinary program and the MPA masters in public admin. The intent of the program will be to provide training during human rights professionals to administer NGOs.

· The Human Rights roundtables on the future of Human Rights education is a major priority 

· One hope is that the roundtables will help to expand and organize the IHREC among university’s teaching human rights. This project, consistent with the Consortium’s mission, will enhance the understanding of what constitutes a quality program and hopefully will contribute to the improvement of human rights education.  
Note: The Board thanked Mark for taking on this initiative. There was agreement that this effort may prove critical in the substantive efforts to improve and expand human rights education.
· Mark is now involved in a organization in Ohio to welcome Mexican immigrants to US

· Mark described his new responsibilities since appointed to an endowed chair.
Upcoming Events
· Organization of a conference at Roman Catholic institutions on social justice

The intent is to raise issues of HR education.
· Would like to organize Round Table at Dayton in Spring 2007 or Fall 2008
· He will participate in the Midwest Coalition. The University of Minnesota has expressed interest in helping to web cast round tables in the future.
Member Info:
· We have made contacts from with human rights educators who attended the University of Chicago meeting. Some have joined the Consortium and some have sought the assistance of the IHREC in developing their HRs programs.
· Pamela Thompson (Utica College) will contact the University of Denver and attempt to hold a roundtable for western institutions.
Ted Orlin

Current Projects and Achievements
· Utica College has initiated a teacher’s training program for the Utica public schools that will commence in spring 2007. Pamela Thompson and Ted Orlin have agreed with the Utica School board for a long tern relationship to prepare teachers for human rights education in their classes.
· Utica College is planning a human rights concentration for the Masters in Liberal Study program

· Beverly Quist (Mohawk Valley Community College) will work with Utica to further develop human rights courses. 
Upcoming Events

Nancy Flowers (consortium member, Cal.) has agreed to come to Utica to assist in teacher training.
Africa: Although there is some African Consortium membership, there was discussion concerning the lack of African membership and activity. The conclusion: a Resolution to put Africa on this year’s agenda for visits and activity.

Action Item: Michael McGowan, Ted Orlin, Bill Schabas, and UNESCO contacts will help to develop Africa Strategy to present to board.

Latin America:

Current Projects and Achievements

 Mark Ensalaco expressed concern that (a Vice Presidency) representation is needed in Latin America region  Per a 2005 meeting consensus, the position was offered to Juan Guzman with plans to be finalized late this year

· There was agreement that we must get him to be a formal membership a.s.a.p.

· This among other activities will help anchor IHREC’s strategy in Latin America

Upcoming Events

· June or July in San Jose Costa Rica—Inter -America Forum on Human Rights

· Marc Gionet  (St. Thomas) has offered contact information from his research and experience in Argentina
General Discussion before Break:

· Agenda item addition:  To add vice president for a new VP for the Balkans 

· Discussion was held regarding the review of membership. A subcommittee of the Board was designated to draft membership criteria. (see discussion below)
·  A financial statement was enclosed in Board members packets and reviewed. (see discussion below)
· There was a discussion on the reconsideration of dues policy. 
Action: The Board (unanimously) agreed that the voluntary dues policy established in Roehampton be continued. (See discussion below) 
· A formal thank you was given to President Todd Hutton for his support and counsel.
· President Hutton’s Commentary: The Consortium’s presence at Utica College is an important addition to the institution’s commitment to international education.  He is pleased that Utica can provide support for the growth of the Consortium and pledges continued assistance while the Secretariat remains at the College.
Membership Review 
A review of the present membership was conducted with the Board members providing input has to their participation in the Consortium.

Executive Board members agreed to pursue contact with certain members for the fulfillment of the IHREC’s mission

Discussion on Membership Criteria – Membership Committee Formation
· Discussion on memberships of concern and membership process

· Legal Responsibilities/Liabilities of Consortium regarding membership—membership does not direct the Consortium activities or the board. The board is not liable for any corrupt activity of the membership unless they further the cause of the suspect organization 

· An issue was raised and discussed: ‘What are the criteria for NGO/Individual acceptance into the membership. What concepts of human rights are promoted by the membership? Are their activities consistent with the Consortiums mission and good human rights practice? 
· The Secretariat expressed concern about “vetting” membership prior to agreeing on their membership. It is neither prepared nor willing to conduct investigations to determine the nature of member’s activities. 
· It was suggested to create a committee to establish membership policies/criteria the committee will be guided on the basis of UN standards for recognition of NGOs understanding that there needs to be some substantive differences in approaches and criteria.
Action: Motion to create a committee—A subcommittee of the Board was designated to draft membership criteria.
 Rita Maran, Reeta Toivanen, Marc Ensalaco and Liam Gearon will meet and develop a recommendation.
Report is forthcoming
Review of Finances

· Review of dues contributions from membership provided to Board members
· A motion that Indian region will maintain and spend dues money received within the region
· Steve Lockwood requests that minutes reflect that money was presented to the Consortium and given to VP of Asian Region to put to good use in the region

Reconsideration of Dues Policy
· Current policy dues policy is that dues are suggested but not required.
· Deadline for annual dues is after annual board meeting.
· Proposal to leave dues structure as is for the next transitional year

·  Board view on policy, future change in policy may be necessary

· Roehampton the decision was made that fixed fees would hamper the growth of the Consortium. 
· Goodwill does play a part as well as tax exemptions.
· Another year in this structure will be better able to help membership see the benefits of the organization and what dues go toward

· By-law suggestion, Allow or create a provision for support-in-kind, this will allow for documentation of contributions. 
· Request from Secretariat: need to request funds from membership would like to request match of previous contributions, or to meet current dues structure.
· Suggestions for fund raising and the need to seek foundation help. 
· Suggestion that Board asks Secretariat to engage a grant writer.
Incorporation Review/Officers Discussion

· Incorporation review— there is a need for the drafting of  By-laws 

· Certificate of  incorporation implies rights and responsibilities; there is a need for officers, under NY not-for-profit law no one can be both Secretary and President. 

· Not for Profit allows for appliance of tax exempt status which allows for people to write off a contribution—may be advantageous in seeking membership dues.

· Suggestion to create sub-committee to draft by-laws for the Consortium will operate 
· Steve Lockwood volunteers to be member of sub-committee and help draw up by-laws to submit to board.
· Secretariat requests 3 members of the board and Steve form sub-committee
· Members will be Michael McGowan, Mark Ensalaco, and Ted Orlin. 
· After bylaws are approved, they must be voted on by the board
· Action: Rita Maran agreed to be Secretary. Unanimously approved by the Board.
· Action: Mark Ensalaco agreed to be Treasurer—the funds will remain at Utica College with its staff continuing to keep the financial records.
· Review of policy that secretariat does not need approval for expenditures under $500; any amount beyond $500 requires Board approval. 

 Webpage Presentation & Discussion
· Joe Perry and Attia Nasar will revise the web site based on the suggestions given during the discussion and present model to board members for review and feed back.
Remaining Items
· A discussion was held regarding the future home of the IHREC Secretariat. It was agreed at the next Board meeting proposals will be considered for the Secretariat to be moved in 2009. 
· Proposal should demonstrate  the resources  and ability for Consortium duties; represent and travel for IHREC, resources, freedom to devote time for Consortium business; travel, support staff, technological needs, collegiate support

· It is not a necessity for it to be in North America. Consideration should include the possibility of the Secretariat to be in Asia or Europe.
· Suggestion to have the 2008 board meeting @ UC to pay tribute to the college for support, much success can be attributed to UC for support, in expendable money alone amounting to $12,000 (approx) a year—All agreed, timing is critical though

· Site of 2007 board meeting in question
· Possibility of 2007 meeting in Dayton, Ohio, USA or New Brunswick, Canada

· 12th, 13th  of October 2007 can be at New Brunswick.  Premier lecture Thursday, board meeting Friday, roundtable Saturday.  Need to check and get approval
Meeting Adjourned

